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The Mayor’s Action Center (MAC):

 Speed to answer down to 5 seconds in August 2010 from as much as
4 minutes in years past

 Created outbound call program; more than 52,300 outbound calls
made since November 2008

| nd |C| na pOlIS Gregory A. Ballard, Mayor

REQUESTINDY

Mayor’s Action Center

First of its kind online Web portal

* 9,187 requests received since the
launch on June 16th

* Track the status of your request
online

 www.indy.gov/mac
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http://www.indy.gov/mac
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. Water & wastewater utilities transfer to Citizens Energy Group

« Upon approval, the City will receive upwards of $500 million
In connection with the transfer to be used for infrastructure
Improvements

« $55 million invested throughout city/county by end of 2010

. The agreement will

* Provide rates that are 25 percent lower by 2025 than
currently projected

* Provide funding for deteriorating infrastructure

« Depoliticize management decisions

 Create Jobs

« www.indy.gov/rebuildindy or www.indy.gov/utilities



http://www.indy.gov/rebuildindy
http://www.indy.gov/utilities
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Develop &
DY Job Commitments
6,982 6,470 6,449 M Created Jobs W Retained Jobs
Total Capital
Investment
2009 - $139 M

2010 ytd - $829 M

2009 2010 ytd
41 Projects 54 Projects
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INDY

enacroocomn  RECENE Successful Projects

Dow AgroSciences Heritage Crystal Clean

577 new jobs, 1,131 retained jobs 55 new jobs, 40 retained jobs
Marine IT Unit Harlan Bakeries

240 new jobs 43 new jobs

Dallara Smart IT

75 new jobs 80 new jobs, 40 retained jobs
Hat World Lightbound

571 new jobs, 336 retained jobs 35 new jobs, 32 retained jobs
Arcardia Healthcare Fusion Alliance

1,176 new jobs, 110 retained jobs 123 new jobs, 173 retained jobs

AIT Laboratories
160 new jobs
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South Center Region — Policing Districts

WASHMGTON 8T _(r__-
\ ENGLISH AVE

PROSPECT ST
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MIRRIE 5T
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TIBEBS AVE

NMERICIAN 5T
SHERMAN DR

/ \
IMPD Southwest District IMPD Southeast District
Commander Lloyd Crowe Commander Cliff Myers
Headquarters: 551 N. King Ave. Headquarters: 1150 S. Shelby St.
327-6400 327-6300
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City-Wide Homicide Trend
June - August 2006 - 2010

50 -

40 -

30 -

20 -

10

2006 2007 2008 2009 2010




Mayor’s Night Out - South Center Region

Public Safety Indianapolis @

South Center Region — Preliminary Crime Trend
January 1 — September 4, 2009 vs. January 1 — September 4, 2010
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Percentage Change -12.93% -8.20%
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Public Safety indianapolis

5:, Targeting crime with our community-based approach
* Partnering with community, ministers, schools, public health
& other officials to address causes of crime and violence
* Neighborhood clean-ups
* Public Safety walks to talk with residents about CrimeWatch,
Police Athletic League Club, crime prevention tips

Continue to fight crime by taking proactive measures
 Targeted patrols and investigations in crime hot spots

* Follow-up visits to crime scene areas to prevent repeat
actions or retaliation

* Prostitution, probation, and warrant sweeps
* Long-term narcotics investigations
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Gregory A. Ballard

South Center Region

Infrastructure
Improvements
Completed in August:

Pothole Patching 146
Alley Repair 44
Guardrail Repair 11
Sidewalk Repair 11
Curb Repair 3
Resurfacing 2%

*2 lane miles completed in 2010

24 projects to be completed
in this regionin 2010 & early 2011
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Fall Fun Guide

* |Indy Parks’ programs and activities guide

 Get acopy at any Family Center, library,
online at www.indyparks.org or call 327-PARK

Garfield Park

* National Arts Program Exhibit thru Sept 26 -
highlighting talented work by City of Indianapolis
employees, families & retirees

 Midwest National Abstract Art Exhibition starts Oct 2



http://www.indyparks.org/
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Tackling frequent complaints
8 multi-agency sweeps in 2010 addressing

issues including prostitution, illegal vendors, etc
 High weeds and grass: as of August 24

14,755 investigations

« 10,614 violation cases

* 7,405 total completed mows ¢
* Continuous improvements with vendors & overall process (&

Green Building Incentive

* In partnership with the Office of Sustainability, implemented a rebate
program for building construction projects that incorporate
sustainable design techniques or technologies

* Projects eligible for up to a 50% rebate on all permit fees
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Changes to Route 12 on Oct 10t
to improve customer service

* Route 12 will be split into two routes
* Route 12 via Minnesota
e Route 13 via Raymond

e New inbound routing
 Modified Routes 12 & 13 will use
East St. to Washington St. to
Delaware St.

A new time point (specific time for e 4 |
stop) will be added at Washington T '

T T3

and New Jersey Streets to benefit the - I?.T»‘f |
riders that transfer to Route 8 =
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Questions and Answers Z= \QJ

Connect with the City

ﬂ www.facebook.com/MavyorBallard

. www.twitter.com/MayorBallard

flicke  www.flikr.com/cityofindy

@* o= *"Y‘J www.indy.gov/Mayor/Newsletter



http://twitter.com/MayorBallard
http://www.flickr.com/photos/cityofindy/
http://www.facebook.com/home.php?
http://www.facebook.com/MayorBallard
http://www.twitter.com/MayorBallard
http://www.flikr.com/cityofindy
http://www.indy.gov/Mayor/Newsletter

